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  9:30 am – 10:00 am  Registration  
 
10:00 am – 10:05 am  Opening Remarks: President Rhonda Fagen  

Facility Information: Joe Cerone, Director of Administration, The North 
Carolina State Bar 
 

10:05 am – 10:10 am Introduction of Speakers: Jon Biggs and Barry McNeill  
by Jason Ryan and Todd Bowling with Nova Office 

 
10:10 am – 11:40 am  Technology Wellness (Part I) – Jon Biggs:  C.Y.B.E.R. - Can You Be 

Entirely Ready?  
  Five years ago, terms like Wire Fraud, Ransomware, Phishing, Social 

Engineering and Cyber Breach were not part of an attorney’s 
vocabulary. Wire call back procedures were not part of an attorney’s 
daily ritual. Cyber fraud insurance was not part of an attorney’s monthly 
expenses. Cyber security was never discussed in law school. Today, all of 
these things are a daily reality for everyone handling any part of a 
transaction in the practice of law – or even just using a computer or cell 
phone. Each attorney, together with their staff, is charged with the duty 
to understand these risks, to put effective policies and procedures in 
place, and to protect themselves and their clients from these risks. We 
will examine scenarios of how cyber fraud and wire fraud threaten you, 
your clients and your business. We will also examine how to protect 
yourself from these daily threats and what to do if you are a victim of 
cyber fraud. 

 
 Technology Wellness (Part II) – Barry McNeill:  Ethics 

Legal Administrators – What Are Your Ethical Obligations When One of 
Your Associates Gets Duped in a Wire Fraud or Scam Event?  
According to the FBI, cyber fraud and wire fraud, particularly in real 
estate transactions, has proliferated in recent years.  As a legal 
administrator, what are your ethical obligations in implementing 
policies and procedures to protect your clients and firm against these 
risks?  When a fraud event occurs to you or someone in your firm, what 
are your ethical obligations in responding? 

 
 



11:40 am – 11:45 am Introduction of Keynote Speaker Carol Vassey  
by Julie Beavers with Lawyers Mutual 

 
11:45 am – 12:45 pm  Carol Vassey:  Whose Life Is It? Managing Your Career and Afterlife  

Be the Person who enjoys their Life! Everyone who has ever held a job 
in a law firm has, at some point, experienced the pressure of work-
related stress; even if you love what you do. Short-term stress is a given 
(getting a filing done, meeting payroll deadlines, having those difficult 
conversations). It’s when those short-term stressors become chronic; 
and ultimately, our physical and emotional well-being begin to suffer.  
Unfortunately, most of us have experienced those times in our careers - 
plus we know that stress follows us out the door, right into our personal 
lives.  Yet, there is good news--you can take steps to manage work-
related stress. Perhaps even more importantly, you may actually enjoy 
planning for the day when you can set yourself on the path of your 
personal dreams.  For Carol, that path was to a retirement with 
definitive goals and plans. 

 
 
12:45 pm – 1:45 pm  Lunch – Catering from Lucette Grace 
 
  1:45 pm – 1:50 pm  Introduction of Speaker Tim Corcoran  

by Mary Catherine Sigmon with Kennedy Office 
 
  1:50 pm – 3:05 pm Tim Corcoran:  The Economics of Wellness 
 The spotlight on mental health and well-being in the legal profession 

has never been brighter. More law firms, legal departments, and law 
schools are establishing programs to do better, including signing the 
ABA's Well-being Pledge. Altruism isn't the only motivator for 
organizations taking better care of the health of their workforce. There's 
also a compelling economic rationale. The $9.1 billion lost to attrition by 
400 top US law firms in a single year suggests that there's significant 
economic motivation to drive a culture shift. In this session, Tim 
Corcoran, a veteran presenter on law firm finance topics, will make the 
case for investing in well-being as a driver of employee retention, 
innovation, performance, and incremental revenue and profit. 

 
3:05 pm – 3:20 pm Break 
 
3:20 pm – 3:25 pm  Introduction of Speaker Chad Porter  

by Matt Domini with Royal Cup 
 
3:25 pm – 4:35 pm  Chad Porter:  Becoming a Difference Maker 

Experience how a young boy overcomes a horrific tragedy to not only 
survive but to defy all odds and turn, what most would find 
insurmountable. Through the journey of the story, you will find 
inspiration and motivation to become the best version of you possible. 



That includes work life, personal life, and your community involvement. 
It’s hard to separate our work and personal lives so it’s crucial to find 
that balance that helps us be successful in both areas. We all experience 
bumps in the road but how do we rise above them and become the 
difference makers we were designed to be. 
 

4:35 pm – 4:40 pm  Closing Remarks: President Rhonda Fagen 
 
4:40 pm – 5:00 pm Adjourn and Depart to Watts and Ward 

200 S. Blount St., Raleigh NC 27601 (beside Caffe Luna) 
 

5:00 pm – 7:00 pm Cocktail Reception and Hors d’oeuvres at Watts and Ward 
 
 
 

 
 
 
 
Our sincere thanks to our Business Partners for their support and to our Education Conference 
Committee for their hard work organizing this year’s conference.  
 
Education Conference Committee Members: 

• Committee Chair: Dan Atcheson 
• Past Committee Chair: Joe Cerone 
• ALA Raleigh Durham Board of Directors: Rhonda Fagen, President; Margery Clifton, President-

Elect; Cathy Ward, Secretary; Meredith Homlotis, Treasurer and Lynn Hooper, Immediate Past 
President 

• Business Partner Relations Committee Co-Chair: Christine Peterson 
• Education Programs Committee Co-Chair: George Leloudis 
• Community Outreach Committee: Anne Webster and Nina Long 

  



 
 

ABOUT OUR SPEAKERS 
 

       
Carol Vassey, also known far and wide as ‘Pollyanna,’ is a 
retired (and recovering) Law Firm Administrator.  
‘Pollyanna’ is her ‘trail name’– as she continues her quest 
to hike the entire 2,193 mile length of the Appalachian 
Trail. 
 
Growing up in 50’s and 60’s in Florida, as the daughter of a 
law enforcement officer and an Executive Secretary, Carol 
struggled between the idea of becoming a nurse or 
choosing the life of a ‘flower child’. At the University of 
Florida, she quickly realized that biology and chemistry 

were not her strengths. However, as she explored the idea of full-time ‘hippy-ness,’ she discovered that 
she really liked people.  Thus, began her career of working with ‘challenging’ people, i.e. the variety of 
individuals that inhabit large law firms. For 43 years she enjoyed the role of supervisor, manager, 
administrator and general ‘fix-it’ person for various legal firms. She retired in 2019. 
 
As a life-long Girl Scout (at heart, and from age 7 to 17), Carol always enjoyed the out-of-doors. Her 
children were often subjected to long weekends in freezing or sweltering weather, huddled in tents.  As 
they reached adulthood, her weekends and vacations became more solitary – which was strangely 
refreshing for a person who loved to tell others ‘what to do’ and ‘how to’ do it.  She began hiking the Trail 
in 2013 and thus far has hiked almost a thousand miles. Her hope is to finish the A.T. in 2020. 
 
In her spare time, she serves as an elder for her Presbyterian church, Board Secretary for Haiti Outreach 
Ministries, in addition to loving and spending time with her family.  In addition to her three children, she 
has nine grandchildren and three great-granddaughters.  Carol also enjoys reading, going to the movies 
and travel. 
 
Carol says if she had to offer one piece of advice to others, it would be: Treat others the way you would 
want to be treated, especially if you were in the same difficult situation. 
 
 
 
 
 
 



 
Jon Biggs, a native of Durham, North Carolina, earned his B.A. from Duke 
University in 1987 with a double major in history and political science. 
He earned his J.D. from the Wake Forest University School of Law in 
1990. For more than 20 years, he practiced residential and commercial 
real estate law in the firm of Stubbs, Cole, Breedlove, Prentis & Biggs, 
PLLC. A partner in the firm since 1994, he also practiced in the areas of 
business and transactional law, wills and estates, contracts, banking and 
trademark law. Mr. Biggs has been admitted to the North Carolina State 
Bar (1990), United States District Court – Eastern, Middle and Western 
Districts of North Carolina (1991), United States Court of Appeals – 
Fourth District (1991), and the United States Supreme Court (2008). He 
is a member of the Durham County Bar Association (1990-Present), the 

Fourteenth Judicial District Bar (1990-Present), the North Carolina Bar Association (1990-Present), 
and the American Bar Association (1990-Present). Mr. Biggs has also served on a number of 
committees for the Durham County and Fourteenth Judicial District Bars. He is a member of the 
Real Estate and Business Law Sections of the North Carolina Bar Association and the Real Estate 
Lawyers Association of North Carolina.   In addition, Mr. Biggs has been a licensed North Carolina 
Real Estate Broker and Broker-in-Charge since 2007. 
 
Mr. Biggs joined Investors Title in 2012 as the Vice President and Director of Risk Management 
and Education to lead the Risk Management Department. In this role, he oversees risk 
management functions related to the Investors Title’s approved provider system. These functions 
include general oversight of the approval process, education and communications-based 
initiatives involving approved attorneys and other approved providers, and data management and 
analysis related to risk management efforts. Mr. Biggs serves on the ALTA Best Practice Task force 
that is spearheading the industry response to the CFPB's directive on vetting third party service 
providers. 
 

Barry McNeill, a native of Broadway, Lee County, North Carolina, 
earned his B.S. from the University of North Carolina at Chapel Hill 
in 1976 with a major in business administration. He earned his J.D. 
cum laude from the North Carolina Central School of Law in 1979.   
For more than 30 years, Mr. McNeill worked first as an Assistant 
Attorney General and subsequently as a Special Deputy Attorney 
General in the Criminal Division of the North Carolina Attorney 
General’s Office, handling criminal appeals before the North 
Carolina Supreme Court and North Carolina Court of Appeals, as 
well as state and federal post-conviction litigation in capital cases.  

From 1998 until retirement in 2010, Mr. McNeill served as the Section Head of the Capital 
Litigation/Federal Habeas Section in the Attorney General’s Office.  Following retirement, in July 
2010 Mr. McNeill joined the North Carolina State Bar as Deputy Counsel.  In that role, he handles 
grievance and disciplinary investigations, proceedings before the State Bar’s Disciplinary Hearing 
Commission, and collateral litigation in state and federal courts.  Over the last three years, Mr. 
McNeill has participated in and taught CLE courses to North Carolina attorneys, paralegals, and 
realtors about their ethical obligations in business e-mail compromise (wire fraud) cases. 
Mr. McNeill was admitted to the North Carolina State Bar (1979), United States District Court – 
Eastern, Middle and Western Districts of North Carolina (1980), United States Court of Appeals – 



Fourth District (1980), and the United States Supreme Court (1983). He is a member of the Tenth 
Judicial District Bar and the North Carolina Bar Association. 

 
Timothy B. Corcoran is a keynote speaker, consultant, author, and 
legal commentator. He brings deep experience spanning two decades 
as a corporate executive to advising law firm and law department 
leaders though the profitable disruption of outdated business models. 
His disruptive, confident, and sometimes irreverent stage presence 
enables him to bring levity to topics of particular gravitas, while 
masterfully navigating tough discussions from a refreshing 
perspective. Audiences cite Tim’s simplification of complex concepts, 
a reduced learning curve, and actionable takeaways as key factors in 
catalyzing their change process. 

As a change agent, Tim’s focus is on helping law firms operationalize their strategy, improve 
profits with project management and process improvement, embrace profitable alternative fee 
arrangements, assess and improve partner compensation plans, design new financial metrics and 
dashboards, build effective operations, train current and future leaders, refine business 
development skills, and embrace technology. Tim helps law departments embrace performance 
analytics, better manage outside counsel, and improve business velocity. 
Tim brings the full force of his experience and expertise to your business challenges, and regularly 
collaborates with other industry experts, including the Legal Lean Sigma Institute and The Tilt 
Institute, to offer a full suite of advisory services.  
Tim’s accolades include serving as past President of the 4,000+ member Legal Marketing 
Association, a Trustee and elected Fellow of the College of Law Practice Management, a 
Committee Chair with the Association of Legal Administrators, and a sought-after speaker and 
writer on topics related to the changing business of law. His articles have been published in 
American Lawyer, ABA Journal, Law Practice, Legal Week, Lawyers Weekly, Forbes, and he’s been 
quoted in numerous articles. Tim is a past columnist for PSMG Magazine and Marketing the Law 
Firm and is the former host of the In-House Legal podcast. Tim’s also the author of the widely read 
Corcoran’s Business of Law blog. 

 

Inspirational and motivational, Chad Porter is one of 
the nation's most highly recommended speakers. 
Corporate CEO's, Fundraising Executives, MLB, NFL 
and college athletes and coaches alike praise his 
powerful account of overcoming obstacles, 
perseverance, and dealing with life's challenges.  He 
was the lead motivational speaker on the former elite 
Zig Ziglar International Team. Hundreds of thousands 
have benefited by his uplifting message for over 20 
years.  
 

 
His book, Severed Dreams, captured National Best Seller status in just a few days after release. 
Head Coach of the Buffalo Bills, Sean McDermott, describes Chad as extremely inspirational and 
one of the best speakers they’ve ever had! 
 



 

 

 
ACCREDITATION 

 
 
Technology Wellness: C.Y.B.E.R. Can You Be Entirely Ready? And Ethics by Jon Biggs and Barry McNeill 
60 minutes 
CLM Application Eligible:  Yes 
CLM App Management Category:  Information Technology 
CLM App Management Category – FS:  Legal Industry/Business Management (LI) or Ethics Requirement 
CLM Recertification Eligible:  Yes 
 
Whose Life Is It? Managing Your Career and Afterlife by Carol Vassey 
60 minutes 
CLM Application Eligible:  Yes 
CLM App Management Category:  Self-Management Skills 
CLM App Management Category – FS:  Communications & Organizational Management (CM) 
CLM Recertification Eligible:  Yes 
 
The Economics of Wellness by Tim Corcoran 
75 minutes 
CLM Application Eligible:  No 
CLM App Management Category – FS:  Financial Management (FM) 
CLM Recertification Eligible:  Yes 
 
Becoming a Difference Maker by Chad Porter 
75 minutes 
CLM Application Eligible:  Yes 
CLM App Management Category:  Self-Management Skills 
CLM App Management Category – FS:  Communications & Organizational Management (CM) 
CLM Recertification Eligible:  Yes 
 
 


